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BOARD  SUPERINTENDENT RELATIONSHIP 
 

The Board believes that open lines of communication are vitally important in a 

successful Board-Superintendent relationship and that the children of the District 

are best served by an atmosphere of harmony based upon mutual trust and a 

clear understanding of policymaking and administrative roles. 

 
The role of policy development and oversight is a major responsibility of the 

School Board.   Delegation by the Board of its executive powers provides 

freedom for the superintendent to manage the schools within the established 

policies.  The Board holds the Superintendent responsible for carrying out its 

policies and is accountable to the Board for results. 
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